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Main Purpose

m How feel that installing and operating OCP

in YahooJapan infrastructure
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Agenda

m Introduction
m Yahoo! Japan Infra. Overview

m OCP Installation Result
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What is Yahoo! JAPAN ?

=Y tE'PS

ooooooooooooooooooooooooo



(s R—LR—=JIZBE TS = ~NT
Yahoo! BB — O H7d)—KR
s Il K W YAHOO! My o= ronn
77'JRﬁ FSAWN LI gyt ]APAN My Yahoo! =g A~=N mRIDEA
wx7 B bhE 2% NES BE Y7L K-~
READRNEF. BaERHNBX50%A T YT PREREEDT—NZRES HEEOLANUNRYFTFHORE

v FLBY—EX —x) [ =a—=x 825 I B4 AR—Y S % ] Y h l JAPAN 77 |)
o TavelLd 785495 Wi a 00- | .

& X715 BE Uy REESEDD? O YT LYNRR" <

LOHACO HFRBCHPYRL RERL O iPad / Android

1l %5 RFLFH FLOBXBORTEHER A

W) =2 —2X ERAR AR <0 P
3 HECRFLEZ BEAKE D AL—0E . BERE
o . 4 o
L A=Y «TTEL BWAFHOREL O ﬁ?ft': f--,ig;ﬁ
M >71+>2 EERAHEOBRE. B~ O curry topies
| FLE cBERMGE BRAZL2EN O
@ cvao toLRE RE-K
M -4
L A BELS $A—vi | BEE BT
® mm
8 B8 S HRELL 5 EEO SN TYT)
e ' LRBOALTYT ISR S ELT, BitlE
= RATAF 1554, BLeWEERLTE. SEE. SL-08BE
- rmE | ZIBMIICLES.
M BRE
o BRIR "
= 7JnJ - ]
Qi 28 H4Tok FTHA-VESE ZFHMTY¢ SHEPTHY SRLLEVMEE
e Vo= “
@ Hal. SRAL A2TI7 e =2IFL HMenay
£ IuyF Hiut-lzBTTo Yahoo!S 3w LY
+ BRIZAY EE BHTRLIEHB —BRENTLDS
K : =
ey BE
& &L ’T’. BlentT—H e BTELL, XA
Q | JFCEALT— //;‘4 = xFATXERE
- » . - > -
L S 54 o LoSay
RA

_ N - BHEOaL"Ro1=?7 KADBYER #FHX S4AINY
I A+ RE Ef

FEDRE
SRS

PFURTESHS ¥ !

YAHQO! "
g4
IDTHEHEEHIC[ FTRERE ] OF4VEE SENS
A=)l = A—LFFLAERS D S
O 2016528168 (&)
SEOES (EX) FHEOXS (EX)

J 0% 24C/14C @ 108 23°C/ 14°C
BEL—45— ZX -
ETER

BH-BEMBIHYZEA(1955465)

AL — SEHDES® —~ —&

)» ResEIRORSTHELSR(BR5E

§ B3 3 .- Yahoo!hi—F

B708% Ra7HR—F
2B16B(XDRERXEHYFEEA BREFE

JaB®eryT AR—UTE

AVHRTARDIVZARE 1988252 B
AX—hrT7F+ R Yzhoo! JAPANDI B2 T-~ADETTHITLLE

=HE

EEAR mECHEREZ U<

' NIINEBDEHRER EFORES

v
y i\f‘s i YVHL ENdFEHOEHL




Yahoo! JAPAN — [ ° o

Qi



over
Yahoo! JAPAN — 100

services




About Speaker

m Biography

I'm Kazuhide Fujimi.

I work for Yahoo! JAPAN as a Server
Infrastructure Architect from 2010.

I'm in charge of Server Infrastructure in
Infrastructure Department.

My recent activities include evaluating server,
designing server configuration and fix server
problems.
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Agenda

s Yahoo! Japan Infra. Overview
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Y!1] Server Infra. Overview

m 1U, 2U Rack Mount Server (almost)
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Y!1] Server Infra. Overview

m 3 over DCin Japan (1 in U.S.)
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Y1] Server Infra. Overview

m Responsibility

¢ Evaluate Devices

¢ Design Server’s Configuration

¢ Fix Server’s Problems
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Server Number Scale

Quantity
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m OCP Installation Result
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OCP Install Result

m 2014

¢ Start OCP Discussion, Evaluation

m 2015-2016

¢ OCP for OpenStack and Hadoop in U.S.
¢ OCP for OpenStack(Development) in Japan

m 2017
¢ OCP for OpenStack(Production) in Japan.
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OCP Install Result

m 2015-2016
¢ OCP for OpenStack and Hadoop in U.S.
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OCP Install Result

m 2015-2016

¢ OCP for OpenStack(Development) in Japan
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OCP Install Result

m 2017
¢ OCP for OpenStack(Production) in Japan.

2ite®PpPs

Yahoo! JAPAN Site Operations



No Integration

Delivery
Separately







OCP Server Configuration
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Comparison Data
19Inch and OCP
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Breakdown of OpenStack

Breakdown of
purchasing OpenStack
Server last first half

m 19 inch mOCP



Server Total Percentage

2.7%

Share of Server Vendor

the latest.

m 19 inch mOCP



Dead of Arrival
0.5%

s [

Comparison of failure rates

after delivery (DOA)



Conclusion

m Possible to Install OCP in Japan

¢ But some challenges

m Quality is equivalent to 19Inch Server
¢ Only Comparison of DOA

m Estimate the total cost by running life cycle
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Thank you




