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A About me

A TAKESHI MITSUISHI,
A Operating Officer, NISCOM Inc.
A t- mitsuishi@niscom.co.jp

A Support for revitalization of hometown

A Business Carrier / Biz Dev specialist

A Fixstars Corp. - Corporate Officer-

A CSK Group Company - CorporateOfficer -
A A Venture Company - Achieved go public on the Mothers SE
A Mizuho Bank Ltd. - Corporate Sales
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Niscom Service Menu

niscom

A Support wide scope from designing system, build cloud system, to

operation

Server & Network
Virtualization
Cloud

Hybrid Cloud

HPC .
Microsoft Azure

SOFTLAY=R’

an IBM Company

amazon
webservices™

@ 2014 NISCOM Inc.

aYa .
DCIM i/jntel'
Green DC Data Center
Manager
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Know more. Manage smarter.

Green Operation
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the green grid
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DPPE Government Support
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Ministry of Fenncy, Trade and idustry

CloudLifecycleManagement

<bmc

Open Compute Project
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Japan

openstack

CLOUD SOFTWARE

OpenStack

On-site
Remote NOC

Automation
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YES!
Now We can buy OCP server!

So what?



Making Eco -system niscom

OCP workflow

Steps to use

Server System QA BareMetal System NAE

Design Design Kitting config Operation  Maintenance

Procurement

OCP System
Base server Design

Kitting/Setup

QA BareMetal
Kitting config

System Operation

Remote System

Operation = Maintenance
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What's inside Facebook niscom

It is less likely to implement ALL Facebook -type systems in
Japan, therefore, we plan to provide some key parts of them.

Procurement Kitting/Setup System Operation

System
Maintenanc
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OCP NA G QA BareMetal NAE Remote

Base server Design Kitting config Deploy Operation

White space to fulfill
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Ni s ¢ o ogontgbution for OCP eco

-system niscom

Kitting/Setup

QA BareMetal = System

Kitting config Deploy

System Operation

System System

Operation Maintenance
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QA Kitting Center for OCP

Support provisioning tool for OCP

|l ntel U Se
cloudrop Assurance

Administrator

Automation tool & Remote operation
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Why niscom can do it? niscom

Niscom has solutions for

Operations Automation
Cloud environmentevelopment
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OperationsAutomation



Big Deal of Current System Operations niscom
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About 3times In the last three years
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Another Fact: Engineer shortage niscom
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We have to change the way to

niscom

Current operation methods cannot bring the best performance
of Quality, Agility, and Cost.
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IT Operations go to Hybrid

Engineer u Software
Onsite U Remote site
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Standardization
of
Products

‘j&.
AGILITY COST 4 QUALITY ‘

(Brings production timely) (Reduce Production Cost) (Brings better quality)
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Automation of Cloud System Architecture & Operation

Standardization
of
System
Architecture

Standardization
of Simplified Process
Package

AGILITY COST QUALITY

(Brings production timely) (Reduce Production Cost) (Brings better quality)
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