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I am ...

ÂAbout me
ÂTAKESHI MITSUISHI, 

ÅOperating Officer, NISCOM Inc.

Åt- mitsuishi@niscom.co.jp

ÂSupport for revitalization of hometown

ÂBusiness Carrier / Biz- Dev specialist

ÂFixstarsCorp.   - Corporate Officer -

ÂCSK Group Company   - Corporate Officer -

ÂA Venture Company - Achieved go public on the Mothers SE -

ÂMizuho Bank Ltd.   - Corporate Sales -

mailto:t-mitsuishi@niscom.co.jp
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System Design

Server & Network

Virtualization

Cloud

Hybrid Cloud

HPC

Green DC

DCIM

Green DC

Green Operation

DPPE Government Support

Build

CloudLifecycleManagement

Open Compute Project

OpenStack

Operation

On-site

Remote NOC

Automation

PCIDSS
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Niscom Service Menu

Â Support wide scope from designing system, build cloud system, to 
operation
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YES!

Now We can buy OCP server!

So what?
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Making Eco -system

OCP workflow

Steps to use

Procurement

Kitting/Setup

System Operation
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What's inside Facebook

Procurement Kitting/Setup System Operation

It is less likely to implement ALL Facebook - type systems in 
Japan, therefore, we plan to provide some key parts of them.

White space to fulfill
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Niscom scontribution for OCP eco -system

Kitting/Setup

System Operation

QA Kitting Center for OCP

Support provisioning tool for OCP

Automation tool & Remote operation

IntelÚ Service 
Assurance 

Administrator
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Why niscom can do it?

Niscom has solutions for 

Operations Automation

Cloud environment development
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Operations Automation
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Big Deal of Current System Operations

As of June  11, 350M Hosts ẓ As of June  14, 970MHosts

About 3 times in the last three years

http://news.netcraft.com/archives/2014/06/06/june -2014 -web -server -survey.html
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http://news.netcraft.com/archives/2014/06/06/june-2014-web-server-survey.html
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Another Fact: Engineer shortage

FY2009(N=621)

FY2010(N=533)

FY2011(N=549)

FY2012(N=564)

FY2013(N=790)

Chart 3 -1-24  IT companies  feelings of excess and insufficiency of IT 
engineer s number (The last 5 years) 

Severely Deficiency Deficiency

Non - response

No excess nor insufficiency

Slightly excess

in 80% of IT companies
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We have to change the way to

Current operation methods cannot bring the best performance 
of Quality, Agility, and Cost.

Quality

CostAgility
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IT Operations go to Hybrid

Engineer ú Software

On site ú Remote site
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Case of Automation (Car Industry)

Ford Production System (1900s)

AGILITY
(Brings production timely)

COST
(Reduce Production Cost)

QUALITY
(Brings better quality)

Standardization
of

Products

Standardization
of

Parts
Simplified Process

14



Ø 2014 NISCOM Inc. 

Â15

Automation of Cloud System Architecture & Operation

AGILITY
(Brings production timely)

COST
(Reduce Production Cost)

QUALITY
(Brings better quality)

Standardization
of

System 
Architecture

Standardization
of

Package
Simplified Process

Automations in OCP era

Simplified Process


