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Purpose for Presentation

2

OCP פּ לּ

(Get the image of OCP adoption)

(+ 2 Video)
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About Speaker
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Speaker Intro.
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( Kazuhide Fujimi )

since 2010 since 2010 since 2016 
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Speaker Intro.
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(Responsibility)

Infra. Work (80%) OCP Presence Activity (20%)
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Agenda
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Agenda
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- Introduction

- About Company
- About Infra.

- (Journey of OCP)

- כֿ OCP (Effort of OCP)
- ṇ (Cost Performance)
- (Operation for OCP)

- (Conclusion)

- כֿ פּ OCP (Next step for OCP)
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Agenda

8
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- About Company
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- (Journey of OCP)

- כֿ OCP (Effort of OCP)
- ṇ (Cost Performance)
- (Operation for OCP)

- (Conclusion)

- כֿ פּ OCP (Next step for OCP)
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About Company



Copyright (C) 2018 Yahoo Japan Corporation. All Rights Reserved.

About Company
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About Company
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About Company
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Top -Class CSP

Large -Scale Infra.
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About Infra. Overview
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About Infra. Overview
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About Infra. Overview
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Large -Scale Infra.

Who is Management/Operation?

(How many?)
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About Infra. Organization
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About Infra. Organization
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Management and Operation for Production Infra.
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About Infra. Organization
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About Infra. Organization
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100+

Technical Side

(Procurement)
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About Infra. Organization
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Technical Side

Financial Side

Approach 

for 

adoption

OCP Vendor

Key Component Supplier

(Procurement)
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Agenda
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- Introduction

- About Company
- About Infra.

- (Journey of OCP)

- כֿ OCP (Effort of OCP)
- ṇ (Cost Performance)
- (Operation for OCP)

- (Conclusion)

- כֿ פּ OCP (Next step for OCP)
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Effort of OCP
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כֿ OCP (Effort of OCP)
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כֿ OCP (Effort of OCP)
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Number of Delivery for OCP : >10
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כֿ OCP (Effort of OCP)
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Number of Delivery for OCP : >10

Level 11 
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Video No1
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Factory (Taiwan)

L11 works (Tokyo)

Data Center( Shinshirakawa )

TBA
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Cost Performance
(Server Unit Price)



Copyright (C) 2018 Yahoo Japan Corporation. All Rights Reserved.

Cost Performance
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Cost Performance

41% better price
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Cost Performance
(Rack Cost = L11)
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Rack Cost ?

31

vs

(POC)

(+ Server Unit Cost)
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Cost Performance
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No Including Network
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Cost Performance

33

No Including Network

35% better price
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Breakdown
(FY2019 Cost Performance)
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Cost Performance
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Server Unit Rack Cost

GAP

- PowerShelf

- OpenRack

Cost expensiveṏ
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Why(How) is Cost Performance?
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Why(How) is Cost Performance?
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Operation for OCP
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Operation for OCP
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Operation for OCP
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How to operate in actual?
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Video No2
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Node Un - racking

Node Racking

Monitor output

TBA
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( ) ךּ / Benefit in my opinion
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How about OPEX?
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How about OPEX?
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OPEX

- Power Consumption

- Air Conditioning

How?

- Efficiency

- Cost Impact
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How about OPEX?
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OPEX

- Power Consumption

- Air Conditioning

How?

- Efficiency

- Cost Impact

No evaluation
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Agenda
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- Introduction

- About Company
- About Infra.

- (Journey of OCP)

- כֿ OCP (Effort of OCP)
- ṇ (Cost Performance)
- (Operation for OCP)

- (Conclusion)

- כֿ פּ OCP (Next step for OCP)
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Next Step for OCP



Copyright (C) 2018 Yahoo Japan Corporation. All Rights Reserved. 48

OCP
(More expanding)

- Cost Performance

- Can Operate/Install
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Growth of OCP adoption
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All adoption is OCP?

=> No
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All adoption is OCP?

=> NoWhy?
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All adoption is OCP?

=> No
ṇ טּצּ

(Barriers)
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All adoption is OCP?

=> No
Lead Time
(Server Node)

(+ PowerShlef )
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Barriers( LeadTime )
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( +PowerShelf also )
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All adoption is OCP?

=> NoSpace
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No enough space for installing OCP Rack

=> Design for Standard Rack
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Barriers(Space)

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kitCan install OCP with ESA for Standard Rack
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Barriers(Space)

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kit

Concern ṏ.

Cost of ESA
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Barriers(Space)

https://www.opencompute.org/products/267/mitac-esa-v1-rail-kit


